
Question Response
Associated 

Points
Max Points

1 5
Does Not Support 0
Somewhat Supports 1
Supports 3
Strongly Supports 5

2 5
No Value 0
Small Value 1
Medium Value 3
High Value 5

3 5
Low 1
Medium 3
High 5

4 5
Not required yet, but will be within the next year. 1
Required, but repercussion of not having it or not having it on time are minimal. 3
Must be implemented by a certain date and the repercussion of not having it are huge. 5

5 5
No additional benefit or cost savings. 1
Minimal additional benefit or cost savings. 2
Good additional benefit or cost savings, under 2 year payback. 3
Extensive additional benefit or cost savings, under 2 year payback. 4
Extensive additional benefit or cost savings, under 1 year payback. 5

6 5
No Impact 0
Minor Impact 3
Major Impact 5

7 5
Would be helpful to support a strategic project or to replace equipment that is is expected to fail or can not be supported.      0
Important prerequisite to a strategic project, or to replace equipment that is is expected to fail or can not be supported.    3
Critical as a foundation to a strategic project or  to replace equipment that is is expected to fail or can not be supported.     5


